
 

 Talent Management 

 

 

Even though there are plenty of people looking for jobs, finding skilled, talented 

workers is harder than ever before because the war for talent is increasingly more 

competitive. Companies that engage in talent management are strategic and 

deliberate in how they source, attract, select, train, develop, retain, promote, and 

move employees through the organization. 

SMG can support your organization with an integrated talent management strategy 

covering 

 

• Performance management 

• Leadership development 

• Workforce planning/identify talent gaps 

• Recruiting 

• Make work an exciting and rewarding place to be 

 

In addition, our consultants help you develop a talent management doctrine that 

facilitates the “fan out” of the principles and strategy throughout the entire  

organization to improve performance.  

 

Together, we can win the talent war: Attract Develop and Retain Your Talent. 

Please contact us for more information.  
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